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Abstract
A great leadership is imperative for organization wanted to achieve their goals.
Transformational leaders will transform and to realize performance outcomes who is able
to motivate, inspires and create a commitment with their followers. This study’s aims to
have better understanding the influence of transformational leadership on employee
performance, by investigating the mediating role of talent management and intention to
stay. The research uses SPSS.25 to correlate between each indicator score with the total
construct score to determine. To test the hypothesis and cause and effect depiction’s using
AMOS software using Structure Equation Model (SEM) to see both, the direct and undirect
correlation between indicators. The sample was 200 public servant working in government
agencies located in Jakarta using online surveys with non-contrived setting in cross
sectional survey design. The results indicate transformational leadership has a significant
positive influence on employee performance as talent management and intention to stay as
a mediator. Government agencies are improving their human capital management
strategies, as they realize that it leads to increase in productivity, innovation, improved
rates of participation which all contribute to society welfare and economy. This study
should be able to stress the importance factors of transformational leadership in
implementation of talent management, and how intention to stay effects performance of the
employee. Transformational leadership has been around over decades, but there is remains
a lack of comprehensive studies regarding the influence of talent management and
intention to stay and provide different perspective for governments in implementing talent
management strategies.
Keywords: transformational leadership, talent management, intention to stay

Introduction

Employee performance and contribution directly determine the achievement of an
organization's goals. Employee performance is outlined in a framework consisting of
the activities of a person both individually and in groups that have been agreed upon as
a reference within a certain period of time. Research by Zhenzing et al. (2022) proves
that a well-formulated framework for analyzing employee performance is a critical part
of the company's success in its operations. Employee performance can be assessed by
comparing work results with expected expectations (Armstrong & Taylor, 2020).
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Therefore, well-formulated employee performance is crucial in determining the
direction of an organization's success.

Employees who have extensive knowledge and high abilities will have an impact
on performance and work quality, so that they can provide added value to the
organization (Laurens, 2019). If not, then employees will experience confusion, chaos,
and even demotivation to complete tasks. These failures can directly affect employee
performance, and will even worsen the situation if employees do not have access to the
right training and education resources to develop and improve their skills. Negatively
motivated individuals at work, team and organization can lead to conflict and high
employee turnover.

A good organization is able to prepare employees who have expertise and
competence. Organizations can develop their human resource needs through talent
management. Organization through talent management refers to the process of
attracting, developing, and retaining employees who have talent. Talent management is
recognized as part of an important strategy that cannot be separated in human resource
management (Kaewnaknaew et al., 2022). To make employees in a team that has
effective abilities, skills, knowledge, and attitudes, it is very important for organizations
to prioritize talent management to be more competitive in competition (Altindag et al.,
2018).

Employee contributions in achieving performance in achieving goals can be
influenced by leader behavior both cognitively, emotionally and behaviorally (Weng et
al., 2023). This proves that in addition to employee competencies and skills, leadership
factors are one of the determinant factors that influence employee contributions to the
organization. This is also stated by Anning-Dorson (2021) that leadership has a crucial
role in organizations because it creates a foundation for improving employee
performance. Transformational leadership is known to have a positive attachment as a
mediator with talent development. In addition to providing a foundation for improving
employee performance, leadership styles can inspire and motivate employees to achieve
maximum potential, or even exceed expectations on employee performance to employee
intention to stay (Gyensare et al., 2016).

Leadership can be interpreted as a way in which certain individuals can influence
other individuals, in this case their followers to achieve agreed targets (Mazzetti &
Schaufeli, 2022). It can be interpreted that leadership style has substantial implications
for employee engagement because employee morale and inspiration come from the
motivation of organizational leaders. Transformational leadership inspires, motivates
and leads employees through a clear vision, individual support and constructive
criticism which in turn encourages participation and work engagement. In addition, it is
known that transformational leadership has a significant impact on job performance
through the role of employee engagement but little research on this relationship has
been conducted to increase the intensity of the employee engagement correlation (Khan
et al., 2020).

According to the results of a survey conducted by Gallup delivered through the
State of Global Workplace 2023 Report, the priority is that organizations must focus on
their employees who win the competition because six out of ten employees think about
leaving work, but will change their decisions if there are changes in the workplace and
providing better leaders or managers, because it will increase the engagement rate to
18%. In addition, Gallup also found that 75% of workers will voluntarily leave their
jobs because of their superiors. The results of this survey prove that organizations that
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have bad managers have implications for employees' desire to resign. The impact of this
phenomenon is significant on employee performance and overall organization success.

Just like profit-oriented organizations, public sectors such as institutions,
ministries, commissions and local governments also need to focus their capabilities and
the commitment in creating future leaders through the implementation of talent
management. As explained in Government Regulation No. 11/2017 on Civil Servant
Management, the Merit System is based on qualifications, competencies, and
performance in a fair and reasonable manner without distinguishing political
background, race, color, religion, origin, gender, marital status, age, or disability
conditions. The merit system is the foundation for the implementation of talent
management in the state civil apparatus.

The policy regarding talent management is outlined in PANRB Ministerial
Regulation Number 3 of 2020 concerning Talent Management of State Civil Apparatus
(ASN) has placed 24 institutions as talent management pilot project in 2021. The 2020-
2024 National Medium-Term Development Plan (RPJMN) matrix, ASN Talent
Management is nationally targeted implemented in 78 ministries/agencies by 2023 as
well as 34 provinces and 100 districts/cities by 2024. The bottleneck implementing
talent management is due to understanding of to make transformational changes and
leaders able to do so.

Organizations must identify gaps in employee performance between what is
expected and what actually happens so that it helps leaders to determine what is needed
to achieve organizational goals through transformational leadership styles, talent
management methods and employee intention to stay. Effective leaders have a
significant impact on the success of organizations in their strategies, in addition to
motivating, fostering trust with employees, building an organizational culture that
encourages employees to work together and find solutions to challenges faced, as well
as providing goal direction and increasing a sense of teamwork focus. Regardless of
what is expected of leaders, facilitating employee learning and development should be a
non-negotiable competency, and how leadership style has an influence in inspiring and
motivating employees so as to increase employee intention to stay and have
implications for their performance. Based on the information above, the magnitude of
the influence of transformational leadership in an organization, this study will see if
there is an effect of talent management and intention to stay on employee performance
to explore the relationship and reciprocity of the variables presented.

Transformational Leadership

Transformational Leadership is a leadership style that focuses on inspiring and
motivating individuals and teams to achieve maximum potential and provide positive
change within the scope of the organization (Saad Alessa, 2021). This is supported by
research conducted by Bakker, et al. (2023) said that transformational leaders inspire
creativity and innovation and increase employee focus and interest in their work by
applying a visionary and creative style. Transformational leadership is a way to build
positive change in followers by giving trust. Leaders help by connecting with the
organization's mission, guiding them to understand their individual strengths and
weaknesses, and assigning tasks according to their maximum potential, inspiring them
to take on greater challenges and greater responsibilities (Kharabsheh et al., 2017).
According to Razak et al. (2018) transformational leadership is the ability to inspire and
motivate followers to achieve greater results than previously planned and for internal
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rewards. From some of the above theories, it can be concluded that transformational
leadership provides influence both cognitively, behaviorally and emotionally to
individuals or teams to achieve maximum potential to provide change.

Talent Management

Talent management is a strategic process that encompasses the identification,
development, attraction, engagement, retention, and placement of a systematically
organized workforce (Gupta, 2019). Talent management actually includes all strategies
in human resources related to attracting qualified candidates, recruiting effective new
hires, and retaining employees. The concept of talent management is not new, but has
been around since the 1990s. Talent management has not been considered as something
essential in human resource management, but as a process that needs to be done by
government organizations.

The dimensions of talent management include several aspects in terms of
attracting, developing and retaining employees. According to Rao (2009) there are six
dimensions which include (1) Develop strategy: creating a long-term strategy for
attracting, developing, connecting and deploying the workforce. (2) Attract and retain:
sourcing, recruiting, and retaining existing skills. (3) Motivate & develop: Verifying
that employee capabilities are understood and developed according to business needs,
while meeting employee motivation needs. (4) Deploy and manage: Deploy and manage
Provides effective resourcing, scheduling, and work management, (5) Connect and
enable: Connect and enable Identify individuals with relevant skills, collaborate and
share knowledge and work effectively in virtual settings (6) transform & sustain:
Achieving measurable and sustainable change within the organization, while
maintaining continuity of daily operations. El Dhashan et al. (2018) identified talent
management has three key aspects namely (1) attraction, (2) development, and (3)
development.

Intention to Stay

Weng et al. (2023) explain intention to stay as an employee's intention to
continue working for the same organization. the opposite of intention to stay is intention
to leave. this also stated by Shahid (2018) which intention to stay is described as an
employee's plan to continue working with their current job with the current company
over a long period of time. This is the opposite concept of turnover.

Throughout the last decade, there has been a significant trend change in the
academic literature, which has now moved away from studying employee turn-over and
instead examining intention to stay with an organization (Holtom et al., 2008).
Exploring intention to stay is relatively more positive and beneficial than intention to
leave.

According to Ghosh (2013) to measure and determine the key aspects of
intention to stay there are three factors, namely: (1) Affective Commitment or how to
measure the emotional connection and involvement of employees in the organization,
(2) Normative Commitment or how to measure the willingness of employees to
continue working in the organization and (3) Goal Clarity or employee perceptions in
career & work achievements, as well as the role played in the organization.

Another key aspect in intention to stay is organizational trust and employee
motivation as stated by Shahid (2018) where these two factors build a work
environment that makes it possible for employees to meet their needs in developing and
advancing with their organization.
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Previous Studies

Various previous studies have been conducted to explore the relationship between
talent management, transformational leadership, employee performance, and employee
retention. For instance, research by Smit, Schultz, and Van Hoek (2021) found a
positive relationship between talent management and transformational leadership in
enhancing work engagement. Similarly, the study by Mantow and Nilasari (2022)
indicated that talent management and knowledge management influence employee
performance in the information technology field. Furthermore, research by Sobaih et al.
(2022) asserted that transformational leadership has a positive impact on organizational
commitment and the intention to stay in luxury hotels. Other findings, such as those
from Mardanov (2020), revealed that job satisfaction significantly affects job
performance and the intention to remain employed, while Luna-Arocas and Danvila-
del-Valle (2022) highlighted the relationship between talent management, ethical
behavior, and intention to stay in the organization. Moreover, the study by Obedgiu,
Lagat, and Sang (2022) showed that transformational leadership moderates the
relationship between talent management and employee performance in academic
university settings. Lastly, research by Oh and Chhinzer (2021) emphasized the
relationship between transformational leadership, turnover decisions, and turnover
behavior in the sales industry in South Korea. Thus, a comprehensive understanding of
the interaction between talent management, transformational leadership, performance,
and employee retention can assist organizations in designing effective strategies to
motivate, engage, and retain valuable workforce.

Research Methods
Variables and measurements

This research will use two types of variables commonly used in interval-scale
quantitative research, namely independent variables and dependent variables. Each
indicator and dimension of each variable will be measured by value.

The variables used in this study are dependent variables, namely employee
performance and independent variables consisting of transformational leadership, talent
management, and intention to stay. In this study, data measurement was carried out
through a questionnaire survey with the aim of measuring the variables mentioned
above. All variables are interval scaled with measurements using a 5 (five) point Likert
scale.

The validity test aims to assess whether the questionnaire is valid or not. The
validity of the questionnaire can be considered fulfilled if the statements in the
questionnaire can be measured and successfully reveal the aspects to be measured in the
study. The validity testing process is carried out using the SPSS version 22 application,
which correlates the indicator item score with the total score. Due to the number of
respondents of 180 people, each indicator must have a factor loading of at least 0.35
(Hair et al., 2019). From the results of data processing using the application, it was
found that each indicator of each variable was declared valid.

The reliability test is carried out to evaluate the extent to which the measurement
results remain consistent when the measurement is repeated. The purpose of the
reliability test is to assess the reliability of a measuring instrument, especially a
questionnaire. A measuring instrument is said to be reliable if the consistent
measurement results are reliable; in other words, repeated use of the measuring

Syntax Literate, Vol. 9, No. 5, Mei 2024 3031



Yulianto Saptoprasetyo, Justine Tanuwijaya, Andreas Wahyu Gunawan

instrument will produce results that are relatively similar to previous measurements.
Measurement of the reliability of the scale or questionnaire in this study was carried out
using the Cronbach's Alpha method with a minimum value of 0.60. From the results of
data processing using the SPSS version 22 application, it was found that each indicator
of each variable was declared reliable.

In the results of data processing, it was also found that with various approaches
used in testing the goodness of fit index, it can be concluded that this research model is
included in the goodness of fit criteria. This is shown from the results that there are still
criteria from the GOF test that fall into these criteria, namely the CFI criterion where
the calculation results also show the CFI value is greater than the criteria (> 0.90),
namely 0.901 for CFI, then the AGFI criterion where the value of the provisions is <
GFI, the calculation results show the value obtained accordingly, namely 0.552 < 0.606.
So the model used in this study is good so that it can proceed to the hypothesis testing.

Data testing methods

The Sample Withdrawal Method uses primary data collection techniques obtained
directly through questionnaires. The questionnaire was distributed online using online
form to the state civil apparatus in Jakarta. The total statements in the questionnaire
were 36 items from the 4 variables studied to obtain sufficient information so as to
answer the research problems and objectives.

The minimum sample is calculated by multiplying the number of
indicators/statements used by 5 (Hair et al., 2019). Thus, the minimum sample size
required for the 36 statements in this study is 180 respondents. In this study, the
minimum sample size required is 180, so the indicator / statement is considered valid if
the correlation value is greater than 0.40.

The Transformational Leadership variable has 7 indicators. All of the 7 indicators
have factor loadings values greater than 0.40 (Hair’s Factor Loadings for 200
respondents). Thus, the 7 indicators are declared valid. The Talent Management
variable has 12 indicators. Of the 12 indicators, all have factor loadings values greater
than 0.40 (Hair’s Factor Loadings for 200 respondents). Thus, the 12 indicators are
declared valid. The Intention to Stay variable has 8 indicators. Of the 8 indicators, all
have factor loadings values greater than 0.40 (Hair’s Factor Loadings for 200
respondents). Thus, the 8 indicators are declared valid. Cronbach’s Alpha of the 8. The
Employee Performance variable has 8 indicators. Of the 8 indicators, all have factor
loadings values greater than 0.40 (Hair’s Factor Loadings for 200 respondents). Thus,
the 8 indicators are declared valid.

Cronbach’s Alpha of the transformational leadership indicator has a value of
0.926 where this value is greater than 0.60. Therefore, the 7 indicators of the
Transformational Leadership variable are reliable. Meanwhile, Cronbach’s Alpha of the
talent management indicator has a value of 0.947 where the value is greater than 0.60.
Therefore the 12 indicators of the Talent Management variable are reliable. Likewise,
the Cronbach’s Alpha of the intention to stay indicator has a value of 0.886 where the
value is greater than 0.60. Therefore, the 8 indicators of the intention to stay variable are
reliable. Cronbach’s Alpha of the employee performance indicator also has a value of
0.918 where the value is greater than 0.60. Therefore, the 8 indicators of the employee
performance variable are reliable.
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Results and Discussion
This study proposed eight research hypotheses and the processing results can be shown
in the following table:

Table 1. Direct Effect Hypothesis Test Results

Hypothesis Estimate (8) p-value Decision
HI1: 0.527 0.000 Ho declined
There is an influence of transformational Ha accepted

leadership on talent management

H2: 0.409 0.002 Ho declined
There is an influence of talent management on Ha accepted
employee performance

H3: 0.283 0.0045  Ho declined
There is an influence of transformational Ha accepted
leadership on intention to stay

H4: 0.409 0.000 Ho declined
There is an influence of intention to stay on Ha accepted
employee performance

H5: 0.758 0.000 Ho declined
There is an influence of talent management on Ha accepted
intention to stay

Heé: 0.581 0.009 Ho declined
There is an influence of transformational Ha accepted
leadership on employee performance

Transformational Leadership Analysis of Talent Management

Transformational Leadership has a coefficient value of 0.527, meaning that the
higher the perception value of Transformational Leadership, this can increase the
perception of Talent Management, which is 0.527 units. The results of statistical testing
show a beta sign in accordance with the hypothesis proposed, where Transformational
Leadership has a positive effect on Talent Management shown in the output results table
above, so that it can continue to see the significance test. Based on the results of the test
above, a significant value of 0.000/2 = 0.000 < 0.05 (alpha 5%) was obtained so that Ho
was rejected or Ha was accepted and it can be concluded that statistically there is a
significant positive influence between Transformational Leadership on Talent
Management.

Talent Management Analysis of Employee Performance

Talent Management has a coefficient value of 0.409, meaning that the higher the
perception value of Talent Management, this can increase the perception of Employee
Performance by 0.409 units. The results of statistical testing show a beta sign in
accordance with the hypothesis proposed, where Talent Management has a positive
effect on Employee Performance shown in the output results table above, so that it can
continue to see the significance test. Based on the test results above, a significant value
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of 0.004/2 = 0.002< 0.05 (alpha 5%) was obtained so that Ho was rejected or Ha was
accepted and it can be concluded that statistically there is a significant positive
influence between Talent Management on Employee Performance.

Transformational Leadership Analysis of Intention To Stay

Transformational Leadership has a coefficient value of 0.283, meaning that the
higher the perception value of Transformational Leadership, this can increase the
perception of Intention to Stay by 0.283 units. The results of statistical testing show a
beta sign in accordance with the hypothesis proposed, where Transformational
Leadership has a positive effect on Intention to Stay shown in the output results table
above, so that it can continue to see the significance test. Based on the test results
above, a significant value of 0.009/2 = 0.0045 < 0.05 (alpha 5%) was obtained so that
Ho was rejected or Ha was accepted and it can be concluded that statistically there is a
significant positive influence between Transformational Leadership and Intention to
Stay.

Analysis of Intention To Stay on Employee Performance

Intention to Stay has a coefficient value of 0.409, meaning that the higher the
perception value of Intention to Stay, this can increase the perception of Employee
Performance by 0.409 units. The results of statistical testing show a beta sign in
accordance with the hypothesis proposed, where Intention to Stay has a positive effect
on Employee Performance shown in the output results table above, so that it can
continue to see the significance test. Based on the test results above, a significant value
of 0.000/2 = 0.000< 0.05 (alpha 5%) was obtained so that Ho was rejected or Ha was
accepted and it can be concluded that statistically there is a significant positive
influence between Intention to Stay on Employee Performance.

Talent Management Analysis of Employee Performance

Talent Management has a coefficient value of 0.758, meaning that the higher the
perception value of Talent Management, this can increase the perception of Intention to
Stay by 0.758 units. The results of statistical testing show a beta sign in accordance with
the hypothesis proposed, where Talent Management has a positive effect on Intention to
Stay shown in the output results table above, so that it can continue to see the
significance test. Based on the test results above, a significant value of 0.000/2 = 0.000<
0.05 (alpha 5%) was obtained so that Ho was rejected or Ha was accepted and it can be
concluded that statistically there is a significant positive influence between Talent
Management on Intention to Stay.

Transformational Leadership Analysis of Employee Performance

Transformational Leadership has a coefficient value of 0.581, meaning that the
higher the perception value of Transformational Leadership, this can increase the
perception of Employee Performance by 0.581 units. The results of statistical testing
show a beta sign in accordance with the hypothesis proposed, where Transformational
Leadership has a positive effect on Employee Performance shown in the output results
table above, so that it can continue to see the significance test. Based on the test results
above, a significant value of 0.0018/2 = 0.009 < 0.05 (alpha 5%) was obtained so that
Ho was rejected or Ha was accepted and it can be concluded that statistically there is a
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significant positive influence between Transformational Leadership and Employee
Performance.

Talent Management Analysis mediates Transformational Leadership towards
Employee Performance
Testing hypothesis seven is to test Talent Management mediating the influence of
Transformational Leadership on Employee Performance.
Hypothesis Testing
The null hypothesis (Ho7) and alternative hypothesis (Ha7) to be tested are formulated
as follows:
Ho7: Talent Management does not mediate the effect of Transformational Leadership
on Employee Performance
Ha7: Talent Management mediates the influence of Transformational Leadership on
Employee Performance

In hypothesis test seven, the direct influence of Transformational Leadership on
Employee Performance is 0.581, while the direct influence of Talent Management on
Employee Performance is 0.409. For the direct effect coefficient of Transformational
Leadership on Employee Performance (a) is 0.082 and the direct effect coefficient of
Talent Management on Employee Performance (b) is 0.178, then using the Calculation
for the Sobel Test obtained a statistical test value of 2.185 > 1.96 then the Ho7
Hypothesis is rejected and the Ha7 Hypothesis is accepted and it can be concluded that
statistically there is a significant positive mediating influence between Transformational
Leadership and Employee Performance.

Intention to Stay Analysis mediates Transformational Leadership to Employee
Performance
Testing hypothesis seven is to test Intention to Stay mediating the effect of
Transformational Leadership on Employee Performance.
Hypothesis Testing
The null hypothesis (Ho8) and alternative hypothesis (Ha8) to be tested are formulated
as follows:
Ho8: Intention to Stay does not mediate the effect of Transformational Leadership on
Employee Performance
Ha8: Intention to Stay mediates the effect of Transformational Leadership on Employee
Performance

In hypothesis test eight, the direct influence of Transformational Leadership on
Employee Performance is 0.581, while the direct influence of Intention to Stay on
Employee Performance is 0.819. For the direct effect coefficient of Transformational
Leadership on Employee Performance (a) is 0.082 and the direct effect coefficient of
Intention To Stay on Employee Performance (b) is 0.268, then using the Calculation for
the Sobel Test obtained a statistical test value of 2.806 > 1.96 then the Ho8
Hypothesis is rejected and the Ha8 Hypothesis is accepted and it can be concluded that
statistically there is an Intention To Stay has a significant positive mediating influence
between Transformational Leadership and Employee Performance.
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Discussion
Hypothesis 1: There is an influence of Transformational Leadership on Talent
Management

Previous research has found that transformational leadership styles are positively
associated with managers' creative performance. A transformational leader focuses on
developing each employee's unique potential to enhance the overall potential of the
team and organization. Another study found that leadership behaviors associated with
transformational leadership styles were associated with talent retention. Another study
recommended that small and medium-sized companies adopt a transformational
leadership style to improve talent management. Therefore, it can be concluded that
transformational leadership has a positive influence on talent management.
Hypothesis 2: There is an influence of Talent Management on Employee
Performance

Talent Management is a process that includes hiring, onboarding, training,
upskilling, and promoting employees to ensure that the company has the right talent
supply to drive growth and revenue, as well as reduce friction. Performance
management, on the other hand, is a specific aspect of talent management that focuses
on evaluating, monitoring, and developing employee performance. When implemented
strategically, talent management can help improve overall business performance and
ensure that the business remains competitive. According to one study, organizations
with effective talent management practices have a significant relationship with
employee performance. Therefore, it can be concluded that talent management has a
positive impact on employee performance.
Hypothesis 3: There is an influence of Transformational Leadership on Intention To
Stay

Transformational leadership has a significant influence on employees' desire to
persevere. Studies have shown that transformational leaders drive employee
performance, which in turn lowers employee engagement intent. The research also
found that transformational leadership styles can affect turnover, and the results will
greatly help employee perception. In addition, there is a significant correlation between
certain leadership behaviors, which are associated with transformational leadership
styles, and employee retention. Therefore, it can be concluded that transformational
leadership has a positive impact on employees' intention to persevere.
Hypothesis 4: There is an effect of Intention To Stay on Employee Performance

Intention to Stay has a significant influence on Employee Performance. Perceived
organizational support has been found to promote a strong intention to stay among
employees, which can ultimately affect their performance. Therefore, it can be
concluded that there is a significant relationship between the intention to stay and
employee performance.
Hypothesis 5: There is an influence of Talent Management on Intention To Stay

There is a significant relationship between talent management and employees'
intention to stay. Effective talent management practices can encourage strong intent to
persist among employees. Talent management is a process that includes hiring,
onboarding, training, upskilling, and promoting employees to ensure that the company
has the right talent supply to drive growth and revenue and reduce friction. When
implemented strategically, this process can help improve overall business performance
and ensure that the business remains competitive. Therefore, it can be concluded that
talent management has a positive impact on employees' intention to stay.
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Conclusion

Based on the results of research that has been conducted to analyze the influence
of talent management and intention to stay as mediation on transformational leadership
on employee performance, the following conclusions can be drawn: (1) transformational
leadership has a positive influence on employee performance; (2) talent management
and intention to stay can moderate the direction of positive relationship between
transformational leadership and employee performance; and (3) the importance of
building internal organizations by cultivating inspiring leaders to support strong
organizations by maintaining continuity through talent management and ensuring the
best talent can be recruited, developed and retained.

BIBLIOGRAPHY

Altindag, E., Cirak, N. Y., & Acar, A. Z. (2018). Effects of talent management
components on the employee satisfaction. Journal of Human Resources
Management Research, 2018, 1-20.

Anning-Dorson, T. (2021). Organizational culture and leadership as antecedents to
organizational flexibility: implications for SME competitiveness. Journal of
Entrepreneurship in Emerging Economies, 13(5), 1309-1325.

Armstrong, M., & Taylor, S. (2020). Armstrong’s handbook of human resource
management practice. Kogan Page Publishers.

Bakker, A. B., Hetland, J., Olsen, O. K., & Espevik, R. (2023). Daily transformational
leadership: A source of inspiration for follower performance? European
Management Journal, 41(5), 700-708.

El Dahshan, M. E. A., Keshk, L. I., & Dorgham, L. S. (2018). Talent management and
its effect on organization performance among nurses at shebin el-kom hospitals.
International Journal of Nursing, 5(2), 108—123.

Ghosh, P., Satyawadi, R., Prasad Joshi, J., & Shadman, M. (2013). Who stays with you?
Factors predicting employees’ intention to stay. [International Journal of
Organizational Analysis, 21(3), 288-312.

Gupta, V. (2019). Talent management dimensions and their relationship with retention
of Generation-Y employees in the hospitality industry. International Journal of
Contemporary Hospitality Management, 31(10), 4150-4169.

Gyensare, M. A., Anku-Tsede, O., Sanda, M.-A., & Okpoti, C. A. (2016).
Transformational leadership and employee turnover intention: The mediating role
of affective commitment. World Journal of Entrepreneurship, Management and
Sustainable Development, 12(3), 243-266.

Hair, J. F., Black, W. C., Babin, B. J., Anderson, R. E., Black, W. C., & Anderson, R.
E. (2019). Multivariate data analysis (Eighth). Cengage Learning EMEA.

Holtom, B. C., Mitchell, T. R., Lee, T. W., & Eberly, M. B. (2008). 5 turnover and
retention research: a glance at the past, a closer review of the present, and a venture
into the future. The Academy of Management Annals, 2(1), 231-274.

Kaewnaknaew, C., Siripipatthanakul, S., Phayaphrom, B., & Limna, P. (2022).
Modelling of talent management on construction companies’ performance: A
model of business analytics in Bangkok. International Journal of Behavioral
Analytics, 2(1).

Syntax Literate, Vol. 9, No. 5, Mei 2024 3037



Yulianto Saptoprasetyo, Justine Tanuwijaya, Andreas Wahyu Gunawan

Khan, H., Rehmat, M., Butt, T. H., Farooqi, S., & Asim, J. (2020). Impact of
transformational leadership on work performance, burnout and social loafing: a
mediation model. Future Business Journal, 6(1), 40.

Kharabsheh, O. H., Alias, R., & Ismail, M. (2017). The Mediating Effect of
Organisation Culture on Transformational Leadership and Turnover Intention in
Jordanian Public Hospitals. Available at SSRN 3012101.

Laurens, S. (2019). Pengaruh Kompetensi Terhadap Kinerja Pegawai Pada Dinas Sosial
Kabupaten Buru Selatan. JURNAL BADATI, 1(1), 25-44.

Luna-Arocas, R., & Danvila-del-Valle, 1. (2022). The impact of talent management on
ethical behavior and intention to stay in the organization. Journal of Management
& Organization, 1-16.

Mantow, H. A. D., & Nilasari, B. M. (2022). The Effect of Knowledge Management
and Talent Management on Employee Performance. Jurnal Manajemen, 26(1), 51—
66.

Mardanov, [. (2020). Intrinsic and extrinsic motivation, organizational context,
employee contentment, job satisfaction, performance and intention to stay.
Evidence-Based HRM: A Global Forum for Empirical Scholarship, 9(3), 223-240.

Mazzetti, G., & Schaufeli, W. B. (2022). The impact of engaging leadership on
employee engagement and team effectiveness: A longitudinal, multi-level study on
the mediating role of personal-and team resources. Plos One, 17(6), €0269433.

Obedgiu, V., Lagat, C., & Sang, J. (2022). Talent Management and Employee
Performance: The Moderating Effect of Transformational Leadership. Orsea
Journal, 12(1).

Oh, J., & Chhinzer, N. (2021). Is turnover contagious? The impact of transformational
leadership and collective turnover on employee turnover decisions. Leadership &
Organization Development Journal, 42(7), 1089—1103.

Razak, A., Sarpan, S., & Ramlan, R. (2018). Effect of leadership style, motivation and
work discipline on employee performance in PT. ABC Makassar. International
Review of Management and Marketing, 8(6), 67.

Saad Alessa, G. (2021). The dimensions of transformational leadership and its
organizational effects in public universities in Saudi Arabia: A systematic review.
Frontiers in Psychology, 12, 682092.

Shahid, A. (2018). Employee intention to stay: An environment based on trust and
motivation. Journal of Management Research, 10(4), 58.

Smit, P. K., Schultz, C. M., & van Hoek, C. E. (2021). The relationship between talent
management, transformational leadership and work engagement: An automotive
artisan perspective. SA Journal of Human Resource Management, 19, 10.

Sobaih, A. E. E., Hasanein, A. M., Aliedan, M. M., & Abdallah, H. S. (2022). The
impact of transactional and transformational leadership on employee intention to
stay in deluxe hotels: Mediating role of organisational commitment. Tourism and
Hospitality Research, 22(3), 257-270.

Weng, T.-C., Shen, Y.-H., & Kan, T.-T. (2023). Talent Sustainability and Development:
How Talent Management Affects Employees’ Intention to Stay through Work
Engagement and Perceived Organizational Support with the Moderating Role of
Work-Life Balance. Sustainability, 15(18), 13508.

Zhenjing, G., Chupradit, S., Ku, K. Y., Nassani, A. A., & Haffar, M. (2022). Impact of
employees’ workplace environment on employees’ performance: a multi-mediation
model. Frontiers in Public Health, 10, 890400.

3038 Syntax Literate, Vol. 9, No. 5, Mei 2024



Investigating Talent Management and Intention to Stay as Mediating Transformational
Leadership on Employee Performance

Copyright holder:
Yulianto Saptoprasetyo, Justine Tanuwijaya, Andreas Wahyu Gunawan (2024)

First publication right:
Syntax Literate: Jurnal Ilmiah Indonesia

This article is licensed under:

Syntax Literate, Vol. 9, No. 5, Mei 2024 3039



Investigating Talent Management and Intention to Stay as Mediating Transformational
Leadership on Employee Performance

Cover Jurnal

LITERATE |

VOL.9

SYNTAX LITERATE

Printed ISSN: 2541-08489 | Electronic ISSN: 2548-1398

About the Journail

Syntax Literate : Jurnal limiah Indonesia irviz:




.
@ 7791 Adicle Text 351325102 X Tl Vol 9 No. 5 (2024): SyntaxLiter X + - O X

L€« c 2% jurnal.syntaxliterate.co.id/index.php/syntax-literate/issue/view/137 b+ d &, a
Fm‘ce\j f\ LV//‘A
)\i‘ \ Home / Archives / Vol.9 No.5(2024): Syntax Literate: Jurnal llmiah Indonesia Chat VIa Wha.SApp @ ‘{9
2 O\
| - H . H H ) 2 ey
J?OQ Vol. 9 No. 5 (2024): Syntax Literate: Jurnal Ilmiah Indonesia Rt . /\S,

E 2 " 7 _
LN SINTA4Ge
A =
/ £ i —
5/ SYNTAX LITERATE . \/|/
7

H ,O Typaheremseard: H—.‘Aﬁ m iE &l

=] == N
1 d >
- - / /
‘ s DOL: https://doi.org/10.36418/syntax-literate.v3i5 . (
5 ~ Published: 2024-05-20 \
-4 gpeseie Cited Fron

< I I s - -

1741 E
24/05/2024

@) 30°C Sebagiancerah A f® 7 3 & )

B
%
k=]
r:)
(=

Editorial Team

Chief Editor

Aen Fariah, STAIKU Kuningan, Indonesia [Sinta]

Editorial Board

AN

o~No

10.
. Rosidin, Badan Riset dan Inovasi Nasional, Jakarta, Indonesia [Scopus]
12.
13.
14,
15.
16.
17.
18.

Yanto Heryanto, Universitas Swadaya Gunung Jati, Indonesia [Scopus] [Sinta] [Google Scholar]
Endang Sutrisno, Universitas Swadaya Gunung Jati, Indonesia [Scopus] [Sinta] [Google Scholar]
Iman Nasrulloh, Institut Pendidikan Indonesia Garut, Indonesia [Scopus] [Sinta] [Google Scholar]
Mohammad Ridwan, Universitas Islam Bunga Bangsa Cirebon, Indonesia [Sinta] [Google Scholar]
Otong Saeful Bahri, Universitas Muhadi Setiabudi Brebes, Indonesia [Scopus] [Sinta] [Google
Scholar]

Farida Nurfalah, Universitas Swadaya Gunung Jati, Indonesia [Scopus] [Google Scholar]

Dedy Setiawan, STAIKU Kuningan, Indonesia [Sinta] [Google Scholar]

Siti Komara, STAIKU Kuningan, Indonesia [Sinta] [Google Scholar]

Fereddy Siagian, Akademi Maritim Cirebon, Indonesia [Sinta] [Google Scholar]

Rohit Kumar Verma, Internasional Medical University, Malaysia [Scopus] [Google Scholar]

Lilam Kadarin Nuriyanto, Badan Riset dan Inovasi Nasional, Jakarta, Indonesia [Scopus]

Arnis Rachmadhani, Badan Riset dan Inovasi Nasional, Jakarta, Indonesia [Scopus]

Nurdiyanto, Universitas Swadaya Gunung Jati, Cirebon, Indonesia [Scopus][Sinta][Google Scholar]
Wike Pertiwi, Universitas Buana Perjuangan Karawang, Indonesia [Scopus][Sinta][Google Scholar]
Puteri Kamilla, Politeknik Siber Cerdika Internasional, Indonesia [Sinta]

Arif Rohman Hakim, STAIKU Kuningan, Indonesia [Sinta]

Almighty Cortezo Tabuena, Philippine Normal University, Philippine [Scopus] [Google Scholar]



https://sinta.kemdikbud.go.id/authors/profile/6831465
https://www.scopus.com/authid/detail.uri?authorId=57216418470
https://sinta.kemdikbud.go.id/authors/profile/5989512
https://scholar.google.com/citations?hl=en&user=UEPeAYUAAAAJ
https://www.scopus.com/authid/detail.uri?authorId=57210190904
https://www.scopus.com/authid/detail.uri?authorId=57210190904
https://sinta.kemdikbud.go.id/authors/profile/5995319
https://scholar.google.com/citations?hl=en&user=ZqtLKMgAAAAJ
https://www.scopus.com/authid/detail.uri?authorId=57193159529
https://sinta.kemdikbud.go.id/authors/profile/5993346
https://scholar.google.com/citations?hl=en&user=WpL2A08AAAAJ
https://sinta.kemdikbud.go.id/authors/profile/6733928
https://scholar.google.com/citations?hl=en&user=DqVHQM0AAAAJ
https://www.scopus.com/authid/detail.uri?authorId=57195469942
https://sinta.kemdikbud.go.id/authors/profile/6725559
https://scholar.google.com/citations?hl=id&user=LTnXeAwAAAAJ
https://scholar.google.com/citations?hl=id&user=LTnXeAwAAAAJ
https://www.scopus.com/results/authorNamesList.uri?sort=count-f&src=al&sid=1d25d538b600224da57a80cb1062bce3&sot=al&sdt=al&sl=44&s=AUTHLASTNAME%28Nurfalah%29+AND+AUTHFIRST%28Farida%29&st1=Nurfalah&st2=Farida&orcidId=&selectionPageSearch=anl&reselectAuthor=false&activeFlag=true&showDocument=false&resultsPerPage=20&offset=1&jtp=false&currentPage=1&previousSelectionCount=0&tooManySelections=false&previousResultCount=0&authSubject=LFSC&authSubject=HLSC&authSubject=PHSC&authSubject=SOSC&exactAuthorSearch=false&showFullList=false&authorPreferredName=&origin=searchauthorfreelookup&affiliationId=&txGid=31845b715f1bf8cdbdc54d14da8fefe8
https://scholar.google.com/citations?hl=en&user=8XPQpGcAAAAJ
https://sinta.kemdikbud.go.id/authors/profile/6831357
https://scholar.google.com/citations?hl=id&user=KCQq4iUAAAAJ
https://sinta.kemdikbud.go.id/authors/profile/6832478
https://scholar.google.com/citations?user=33KIrrkAAAAJ&hl=id&authuser=1&oi=ao
https://sinta.kemdikbud.go.id/authors/profile/6699036
https://scholar.google.com/citations?hl=id&user=pWN1tfwAAAAJ
https://www.scopus.com/authid/detail.uri?authorId=55501713200
https://scholar.google.com/citations?hl=en&user=AY_3D9EAAAAJ
https://www.scopus.com/authid/detail.uri?authorId=58042731000
https://www.scopus.com/authid/detail.uri?authorId=57916002700
https://www.scopus.com/authid/detail.uri?authorId=57916757400
https://www.scopus.com/authid/detail.uri?authorId=57211797516
https://sinta.kemdikbud.go.id/authors/profile/5978389
https://scholar.google.com/citations?user=WHP8PmoAAAAJ&hl=id&authuser=1&oi=ao
https://www.scopus.com/authid/detail.uri?authorId=57195480823
https://sinta.kemdikbud.go.id/authors/profile/6685095
https://scholar.google.com/citations?hl=en&user=BH6mmKEAAAAJ
https://sinta.kemdikbud.go.id/authors/profile/6833551
https://sinta.kemdikbud.go.id/authors/profile/6831472#!
https://www.scopus.com/authid/detail.uri?authorId=57260774300
https://scholar.google.com/citations?user=0YIbm_MAAAAJ

19. Niyaz Panakaje, Srinivas University, India [Scopus] [Google Scholar]

20. Arul Leena Rose P J SRM Institute of Science and Technology, India [Scopus] [Google Scholar]

21. Husnul Hafidhoh, STAIKU Kuningan, Indonesia [Sinta]

22. Askarno, Politeknik Siber Cerdika Internasional, Indonesia [Sinta]

23. Eva Utami Durahman, Institut Pendidikan dan Bahasa Invada, Indonesia [Sinta] [Google Scholar]
24. Bambang Firmansyah, Universitas Islam Bunga Bangsa Cirebon, Indonesia [Sinta] [Google Scholar]
25. Agus Rohmat Hidayat, UNICIMI Universitas Cendekia Mitra, Indonesia [Sinta] [Google Scholar]
26. Koesharijadi, Sekolah Tinggi Ilmu Ekonomi Mitra Indonesia, Indonesia [Google Scholar]

Index

Syntax Literate : Jurnal limiah Indonesia is indexed and abstracted in the following databases:
- Dimensions

- EBSCO

- Crossref

- Google Scholar

- WorldCat

- Garuda

- Base

- Copernicus

This journal is also available on several library catalogues:
- Harvard University

- Ku Kansa

- Indonesia OneSearch

- Sinta

Google | K Jsreseon| | 3 sARUDA

Scholar *

=
INDEX ’6 COPERNICUS t
K C: \Sinta

| M T RN ATII

Link Jurnal
https://jurnal.syntaxliterate.co.id/index.php/syntax-literate/issue/view/137

Link Artikel
https://jurnal.syntaxliterate.co.id/index.php/syntax-literate/article/view/15259

Sertifikat Akreditasi



https://www.scopus.com/authid/detail.uri?authorId=57224958411
https://scholar.google.com/citations?user=JkM4rukAAAAJ&hl=ru
https://www.scopus.com/authid/detail.uri?authorId=56708946500
https://scholar.google.com/citations?user=aipaW2cAAAAJ&hl=en
https://sinta.kemdikbud.go.id/authors/profile/6832511
https://sinta.kemdikbud.go.id/authors/profile/6833559
https://sinta.kemdikbud.go.id/authors/profile/6740842
https://scholar.google.com/citations?user=PQABuFYAAAAJ&hl=en
https://sinta.kemdikbud.go.id/authors/profile/6717777
https://scholar.google.com/citations?user=IZcNJAEAAAAJ&hl=en
https://sinta.kemdikbud.go.id/authors/profile/6795366
https://scholar.google.com/citations?user=DopYS0QAAAAJ&hl=en&oi=sra
https://scholar.google.com/citations?user=ZpWRpEAAAAAJ&hl=id
https://app.dimensions.ai/discover/publication?and_facet_source_title=jour.1378177
https://research.ebsco.com/c/ylm4lv/search/results?q=IS%202541-0849&autocorrect=y&limiters=RV%3AY&qm=W3sidHlwZSI6ImZpZWxkIiwidmFsdWUiOiIyNTQxLTA4NDkiLCJjb2RlIjoiSVMifV0%3D&resetPageNumber=true&searchSegment=all-results&skipResultsFetch=true
https://search.crossref.org/?q=2548-1398&from_ui=yes
https://scholar.google.co.id/citations?view_op=list_works&hl=en&user=cQJkP8kAAAAJ&gmla=AJsN-F4ZhOa47dugu_HTBqTkCJADFhQuxwJKyR5SwlyQtMUAYhO9t0sxPboJeS987p0WFyHz77rX4rzIlJERZqacBDfbR3KYeZtIStgKGkChe9gDjDgRcQ5OvpjRqQmO6tolAd-Ackfx
https://www.worldcat.org/search?q=Syntax+Literate%3A+Jurnal+Ilmiah+Indonesia&qt=results_page
https://garuda.kemdikbud.go.id/journal/view/11233
https://www.base-search.net/Search/Results?type=all&lookfor=Jurnal+Ilmiah+Indonesia&ling=1&oaboost=1&name=&thes=&refid=dcresen&newsearch=1
https://journals.indexcopernicus.com/search/details?id=67192
https://hollis.harvard.edu/primo-explore/search?query=any,contains,Syntax%20Literate:%20Jurnal%20Ilmiah%20Indonesia&tab=everything&search_scope=everything&vid=HVD2&facet=jtitle,include,Syntax%20Literate%20;%20Jurnal%20Ilmiah%20Indonesia&offset=0
https://kuprimo.hosted.exlibrisgroup.com/primo-explore/search?query=any,contains,Syntax%20Literate:%20Jurnal%20Ilmiah%20Indonesia&tab=articles_tab&search_scope=ARTICLES_MORE&vid=KU&offset=0&pcAvailability=true
http://onesearch.id/Repositories/Repository?search=Jurnal+Syntax+Literate&btn=Search
https://sinta.ristekbrin.go.id/journals/detail?id=4589
http://garuda.ristekbrin.go.id/journal/view/11233
https://journals.indexcopernicus.com/search/details?id=67192
https://journals.indexcopernicus.com/search/details?id=67192
https://jurnal.syntaxliterate.co.id/index.php/syntax-literate/issue/view/137
https://jurnal.syntaxliterate.co.id/index.php/syntax-literate/article/view/15259
https://scholar.google.co.id/citations?view_op=list_works&hl=en&user=cQJkP8kAAAAJ&gmla=AJsN-F4ZhOa47dugu_HTBqTkCJADFhQuxwJKyR5SwlyQtMUAYhO9t0sxPboJeS987p0WFyHz77rX4rzIlJERZqacBDfbR3KYeZtIStgKGkChe9gDjDgRcQ5OvpjRqQmO6tolAd-Ackfx
http://onesearch.id/Repositories/Repository?search=Jurnal+Syntax+Literate&btn=Search
http://garuda.ristekbrin.go.id/journal/view/11233
https://journals.indexcopernicus.com/search/details?id=67192
https://sinta.ristekbrin.go.id/journals/detail?id=4589

MO AR DA

SERTIFIKAT

Direktorat Jendral Pendidikan Tinggi, Riset dan Teknologi
Kementerian Pendidikan, Kebudayaan, Riset dan Teknologi Republik Indonesia

Kutipan dari Keputusan Direktorat Jendral Pendidikan Tinggi, Riset, dan Teknologi
Kementerian Pendidikan, Kebudayaan, Riset dan Teknologi Republik Indonesia

Nomor: 158/E/KPT/2021
Peringkat Akreditasi Jurnal Ilmiah Periode I Tahun 2021

Nama Jurnal Hmiah:
Syntax Literate : Jurnal Ilmiah Indonesia

E-ISSN: 25481398
Syntax Corporation Indonesia
Ditetapkan Sebagai Jurnal limiah:

Akreditasi Berlaku selama 5 (lima) Tahun, yaitu:

Volume 6 Nomor 7 Tahun 2021 Sampai Volume 11 Nomor 6 Tahun 2026
Jakarta, 9 December 2021

PIt. Direktur Jendral Pendidikan Tinggi, Riset, dan Teknologi

4

Prof. Ir. Nizam, M Sc., DIC, PhD., IPU,ASEAN Eng
NIP. 196107061987101001



INVESTIGATING TALENT
MANAGEMENT AND
INTENTION TO STAY AS
MEDIATING
TRANSFORMATIONAL
LEADERSHIP ON EMPLOYEE
PERFORMANCE

by Yulianto Saptoprasetyo, Justine Tanuwijaya, Andreas Wahyu Gunawan

Submission date: 27-Aug-2025 02:09PM (UTC+0700)

Submission ID: 2736044419

File name: 20232_INVESTIGATING_TM_AND_ITS_AS_MEDIATING_TL_ON_EP.pdf (203.75K)
Word count: 6074

Character count: 35110



Syntax Literate: Jurnal Ilmiah Indonesia p—ISSN: 2541-0849
e-ISSN: 2548-1398
Vol. 9, No. 5, Mei 2024

INVESTIGATING TALENT MANAGEMENT AND INTENTION TO STAY AS
MEDIATING TRANSFORMATIONAL LEADERSHIP ON EMPLOYEE
PERFORMANCE

Yulianto Saptoprasetyo', Justine Tanuwijaya®", Andreas Wahyu Gunawan?

Universitas Trisakti, Jakarta, Indonesia!->3

Email: 122012211093 @std.trisakti.ac.id!, justine@trisakti.ac.id>",
andreaswg(@trisakti.ac.id

Abstract
A great leadership is imperative for organization wanted to achieve their goals.
Transformational leaders will transform and to realize performance outcomes who is able
to motivate, inspires and create a commitment with their followers. This study’s aims to
have better understanding the influence of transformational leadership on employee
performance, by investigating the mediating role of talent management and intention to
stay. The research uses SPSS.25 to correlate between each indicator score with the total
construct score to determine. To test the hypothesis and cause and effect depiction’s using
AMOS software using Structure Equation Model (SEM) to see both, the direct and undirect
correlation between indicators. The sample was 200 public servant working in government
agencies located in Jakarta using online surveys with non-contrived setting in cross
sectional survey design. The results indicate transformational leadership has a significant
positive influence on employee performance as talent management and intention to stay as
a mediator. Government agencies are improving their human capital management
strategies, as they realize that it leads to increase in productivity, innovation, improved
rates of participation which all contribute to society welfare and economy. This study
should be able to stress the importance factors of transformational leadership in
implementation of talent management, and how intention to stay effects performance of the
employee. Transformational leadership has been around over decades, but there is remains
a lack of comprehensive studies regarding the influence of talent management and
intention to stay and provide different perspective for governments in implementing talent
management strategies.
Keywords: transformational leadership, talent management, intention to stay

Introduction

Employee performance and contribution directly determine the achievement of an
organization's goals. Employee performance is outlined in a framework consisting of
the activities of a person both individually and in groups that have been agreed upon as
a reference within a certain period of time. Research by Zhenzing et al. (2022) proves
that a well-formulated framework for analyzing employee performance is a critical part
of the company's success in its operations. Employee performance can be assessed by
comparing work results with expected expectations (Armstrong & Taylor, 2020).
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Therefore, well-formulated employee performance is crucial in determining the
direction of an organization's success.

Employees who have extensive knowledge and high abilities will have an impact
on performance and work quality, so that they can provide added value to the
organization (Laurens, 2019). If not, then employees will experience confusion, chaos,
and even demotivation to complete tasks. These failures can directly affect employee
performance, and will even worsen the situation if employees do not have access to the
right training and education resources to develop and improve their skills. Negatively
motivated individuals at work, team and organization can lead to conflict and high
employee turnover.

A good organization is able to prepare employees who have expertise and
competence. Organizations can develop their human resource needs through talent
management. Organization through talent management refers to the process of
attracting, developing, and retaining employees who have talent. Talent management is
recognized as part of an important strategy that cannot be separated in human resource
management (Kaewnaknaew et al., 2022). To make employees in a team that has
effective abilities, skills, knowledge, and attitudes, it is very important for organizations
to prioritize talent management to be more competitive in competition (Altindag et al.,
2018).

Employee contributions in achieving performance in achieving goals can be
influenced by leader behavior both cognitively, emotionally and behaviorally (Weng et
al., 2023). This proves that in addition to employee competencies and skills, leadership
factors are one of the determinant factors that influence employee contributions to the
organization. This is also stated by Anning-Dorson (2021) that leadership has a crucial
role in organizations because it creates a foundation for improving employee
performance. Transformational leadership is known to have a positive attachment as a
mediator with talent development. In addition to providing a foundation for improving
employee performance, leadership styles can inspire and motivate employees to achieve
maximum potential, or even exceed expectations on employee performance to employee
intention to stay (Gyensare et al., 2016).

Leadership can be interpreted as a way in which certain individuals can influence
other individuals, in this case their followers to achieve agreed targets (Mazzetti &
Schaufeli, 2022). It can be interpreted that leadership style has substantial implications
for employee engagement because employee morale and inspiration come from the
motivation of organizational leaders. Transformational leadership inspires, motivates
and leads employees through a clear vision, individual support and constructive
criticism which in turn encourages participation and work engagement. In addition, it is
known that transformational leadership has a significant impact on job performance
through the role of employee engagement but little research on this relationship has
been conducted to increase the intensity of the employee engagement correlation (Khan
etal., 2020).

According to the results of a survey conducted by Gallup delivered through the
State of Global Workplace 2023 Report, the priority is that organizations must focus on
their employees who win the competition because six out of ten employees think about
leaving work, but will change their decisions if there are changes in the workplace and
providing better leaders or managers, because it will increase the engagement rate to
18%. In addition, Gallup also found that 75% of workers will voluntarily leave their
jobs because of their superiors. The results of this survey prove that organizations that
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have bad managers have implications for employees' desire to resign. The impact of this
phenomenon is significant on employee performance and overall organization success.

Just like profit-oriented organizations, public sectors such as institutions,
ministries, commissions and local governments also need to focus their capabilities and
the commitment in creating future leaders through the implementation of talent
management. As explained in Government Regulation No. 11/2017 on Civil Servant
Management, the Merit System is based on qualifications, competencies, and
performance in a fair and reasonable manner without distinguishing political
background, race, color, religion, origin, gender, marital status, age, or disability
conditions. The merit system is the foundation for the implementation of talent
management in the state civil apparatus.

The policy regarding talent management is outlined in PANRB Ministerial
Regulation Number 3 of 2020 concerning Talent Management of State Civil Apparatus
(ASN) has placed 24 institutions as talent management pilot project in 2021. The 2020-
2024 National Medium-Term Development Plan (RPJMN) matrix, ASN Talent
Management is nationally targeted implemented in 78 ministries/agencies by 2023 as
well as 34 provinces and 100 districts/cities by 2024. The bottleneck implementing
talent management is due to understanding of to make transformational changes and
leaders able to do so.

Organizations must identify gaps in employee performance between what is
expected and what actually happens so that it helps leaders to determine what is needed
to achieve organizational goals through transformational leadership styles, talent
management methods and employee intention to stay. Effective leaders have a
significant impact on the success of organizations in their strategies, in addition to
motivating, fostering trust with employees, building an organizational culture that
encourages employees to work together and find solutions to challenges faced, as well
as providing goal direction and increasing a sense of teamwork focus. Regardless of
what is expected of leaders, facilitating employee learning and development should be a
non-negotiable competency, and how leadership style has an influence in inspiring and
motivating employees so as to increase employee intention to stay and have
implications for their performance. Based on the information above, the magnitude of
the influence of transformational leadership in an organization, this study will see if
there is an effect of talent management and intention to stay on employee performance
to explore the relationship and reciprocity of the variables presented.

Transformational Leadership

Transformational Leadership is a leadership style that focuses on inspiring and
motivating individuals and teams to achieve maximum potential and provide positive
change within the scope of the organization (Saad Alessa, 2021). This is supported by
research conducted by Bakker, et al. (2023) said that transformational leaders inspire
creativity and innovation and increase employee focus and interest in their work by
applying a visionary and creative style. Transformational leadership is a way to build
positive change in followers by giving trust. Leaders help by connecting with the
organization's mission, guiding them to understand their individual strengths and
weaknesses, and assigning tasks according to their maximum potential, inspiring them
to take on greater challenges and greater responsibilities (Kharabsheh et al., 2017).
According to Razak et al. (2018) transformational leadership is the ability to inspire and
motivate followers to achieve greater results than previously planned and for internal
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rewards. From some of the above theories, it can be concluded that transformational
leadership provides influence both cognitively, behaviorally and emotionally to
individuals or teams to achieve maximum potential to provide change.

Talent Management

Talent management is a strategic process that encompasses the identification,
development, attraction, engagement, retention, and placement of a systematically
organized workforce (Gupta, 2019). Talent management actually includes all strategies
in human resources related to attracting qualified candidates, recruiting effective new
hires, and retaining employees. The concept of talent management is not new, but has
been around since the 1990s. Talent management has not been considered as something
essential in human resource management, but as a process that needs to be done by
government organizations.

The dimensions of talent management include several aspects in terms of
attracting, developing and retaining employees. According to Rao (2009) there are six
dimensions which include (1) Develop strategy: creating a long-term strategy for
attracting, developing, connecting and deploying the workforce. (2) Attract and retain:
sourcing, recruiting, and retaining existing skills. (3) Motivate & develop: Verifying
that employee capabilities are understood and developed according to business needs,
while meeting employee motivation needs. (4) Deploy and manage: Deploy and manage
Provides effective resourcing, scheduling, and work management, (5) Connect and
enable: Connect and enable Identify individuals with relevant skills, collaborate and
share knowledge and work effectively in virtual settings (6) transform & sustain:
Achieving measurable and sustainable change within the organization, while
maintaining continuity of daily operations. El Dhashan et al. (2018) identified talent
management has three key aspects namely (1) attraction, (2) development, and (3)
development.

Intention to Stay

Weng et al. (2023) explain intention to stay as an employee's intention to
continue working for the same organization. the opposite of intention to stay is intention
to leave. this also stated by Shahid (2018) which intention to stay is described as an
employee's plan to continue working with their current job with the current company
over a long period of time. This is the opposite concept of turnover.

Throughout the last decade, there has been a significant trend change in the
academic literature, which has now moved away from studying employee turn-over and
instead examining intention to stay with an organization (Holtom et al., 2008).
Exploring intention to stay is relatively more positive and beneficial than intention to
leave.

According to Ghosh (2013) to measure and determine the key aspects of
intention to stay there are three factors, namely: (1) Affective Commitment or how to
measure the emotional connection and involvement of employees in the organization,
(2) Normative Commitment or how to measure the willingness of employees to
continue working in the organization and (3) Goal Clarity or employee perceptions in
career & work achievements, as well as the role played in the organization.

Another key aspect in intention to stay is organizational trust and employee
motivation as stated by Shahid (2018) where these two factors build a work
environment that makes it possible for employees to meet their needs in developing and
advancing with their organization.
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Previous Studies

Various previous studies have been conducted to explore the relationship between
talent management, transformational leadership, employee performance, and employee
retention. For instance, research by Smit, Schultz, and Van Hoek (2021) found a
positive relationship between talent management and transformational leadership in
enhancing work engagement. Similarly, the study by Mantow and Nilasari (2022)
indicated that talent management and knowledge management influence employee
performance in the information technology field. Furthermore, research by Sobaih et al.
(2022) asserted that transformational leadership has a positive impact on organizational
commitment and the intention to stay in luxury hotels. Other findings, such as those
from Mardanov (2020), revealed that job satisfaction significantly affects job
performance and the intention to remain employed, while Luna-Arocas and Danvila-
del-Valle (2022) highlighted the relationship between talent management, ethical
behavior, and intention to stay in the organization. Moreover, the study by Obedgiu,
Lagat, and Sang (2022) showed that transformational leadership moderates the
relationship between talent management and employee performance in academic
university settings. Lastly, research by Oh and Chhinzer (2021) emphasized the
relationship between transformational leadership, turnover decisions, and turnover
behavior in the sales industry in South Korea. Thus, a comprehensive understanding of
the interaction between talent management, transformational leadership, performance,
and employee retention can assist organizations in designing effective strategies to
motivate, engage, and retain valuable workforce.

Research Methods
Variables and measurements

This research will use two types of variables commonly used in interval-scale
quantitative research, namely independent variables and dependent variables. Each
indicator and dimension of each variable will be measured by value.

The variables used in this study are dependent variables, namely employee
performance and independent variables consisting of transformational leadership, talent
management, and intention to stay. In this study, data measurement was carried out
through a questionnaire survey with the aim of measuring the variables mentioned
above. All variables are interval scaled with measurements using a 5 (five) point Likert
scale.

The validity test aims to assess whether the questionnaire is valid or not. The
validity of the questionnaire can be considered fulfilled if the statements in the
questionnaire can be measured and successfully reveal the aspects to be measured in the
study. The validity testing process is carried out using the SPSS version 22 application,
which correlates the indicator item score with the total score. Due to the number of
respondents of 180 people, each indicator must have a factor loading of at least 0.35
(Hair et al., 2019). From the results of data processing using the application, it was
found that each indicator of each variable was declared valid.

The reliability test is carried out to evaluate the extent to which the measurement
results remain consistent when the measurement is repeated. The purpose of the
reliability test is to assess the reliability of a measuring instrument, especially a
questionnaire. A measuring instrument is said to be reliable if the consistent
measurement results are reliable; in other words, repeated use of the measuring
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instrument will produce results that are relatively similar to previous measurements.
Measurement of the reliability of the scale or questionnaire in this study was carried out
using the Cronbach's Alpha method with a minimum value of 0.60. From the results of
data processing using the SPSS version 22 application, it was found that each indicator
of each variable was declared reliable.

In the results of data processing, it was also found that with various approaches
used in testing the goodness of fit index, it can be concluded that this research model is
included in the goodness of fit criteria. This is shown from the results that there are still
criteria from the GOF test that fall into these criteria, namely the CFI criterion where
the calculation results also show the CFI value is greater than the criteria (= 0.90),
namely 0.901 for CFI, then the AGFI criterion where the value of the provisions is <
GFI, the calculation results show the value obtained accordingly, namely 0.552 < 0.606.
So the model used in this study is good so that it can proceed to the hypothesis testing.

Data testing methods

The Sample Withdrawal Method uses primary data collection techniques obtained
directly through questionnaires. The questionnaire was distributed online using online
form to the state civil apparatus in Jakarta. The total statements in the questionnaire
were 36 items from the 4 variables studied to obtain sufficient information so as to
answer the research problems and objectives.

The minimum sample is calculated by multiplying the number of
indicators/statements used by 5 (Hair et al., 2019). Thus, the minimum sample size
required for the 36 statements in this study is 180 respondents. In this study, the
minimum sample size required is 180, so the indicator / statement is considered valid if
the correlation value is greater than 0.40.

The Transformational Leadership variable has 7 indicators. All of the 7 indicators
have factor loadings values greater than 0.40 (Hair’s Factor Loadings for 200
respondents). Thus, the 7 indicators are declared valid. The Talent Management
variable has 12 indicators. Of the 12 indicators, all have factor loadings values greater
than 0.40 (Hair’s Factor Loadings for 200 respondents). Thus, the 12 indicators are
declared valid. The Intention to Stay variable has 8 indicators. Of the § indicators, all
have factor loadings values greater than 0.40 (Hair’s Factor Loadings for 200
respondents). Thus, the 8 indicators are declared valid. Cronbach’s Alpha of the 8. The
Employee Performance variable has 8 indicators. Of the 8 indicators, all have factor
loadings values greater than 0.40 (Hair’s Factor Loadings for 200 respondents). Thus,
the 8 indicators are declared valid.

Cronbach’s Alpha of the transformational leadership indicator has a value of
0.926 where this value is greater than 0.60. Therefore, the 7 indicators of the
Transformational Leadership variable are reliable. Meanwhile, Cronbach’s Alpha of the
talent management indicator has a value of 0.947 where the value is greater than 0.60.
Therefore the 12 indicators of the Talent Management variable are reliable. Likewise,
the Cronbach’s Alpha of the intention to stay indicator has a value of 0.886 where the
value is greater than 0.60. Therefore, the 8 indicators of the intention to stay variable are
reliable. Cronbach’s Alpha of the employee performance indicator also has a value of
0.918 where the value is greater than 0.60. Therefore, the 8 indicators of the employee
performance variable are reliable.
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Results and Discussion
This study proposed eight research hypotheses and the processing results can be shown
in the following table:

Table 1. Direct Effect Hypothesis Test Results

Hypothesis Estimate (8) p-value Decision
Hl1: 0.527 0.000 Ho declined
There is an influence of transformational Ha accepted

leadership on talent management

H2: 0.409 0.002 Ho declined
There is an influence of talent management on Ha accepted
employee performance

H3: 0.283 0.0045  Ho declined
There is an influence of transformational Ha accepted
leadership on intention to stay

H4: 0.409 0.000 Ho declined
There is an influence of intention to stay on Ha accepted
employee performance

H5: 0.758 0.000 Ho declined
There is an influence of talent management on Ha accepted
intention to stay

Hé6: 0.581 0.009 Ho declined
There is an influence of transformational Ha accepted
leadership on employee performance

Transformational Leadership Analysis of Talent Management

Transformational Leadership has a coefficient value of 0.527, meaning that the
higher the perception value of Transformational Leadership, this can increase the
perception of Talent Management, which is 0.527 units. The results of statistical testing
show a beta sign in accordance with the hypothesis proposed, where Transformational
Leadership has a positive effect on Talent Management shown in the output results table
above, so that it can continue to see the significance test. Based on the results of the test
above, a significant value of 0.000/2 = 0.000 < 0.05 (alpha 5%) was obtained so that Ho
was rejected or Ha was accepted and it can be concluded that statistically there is a
significant positive influence between Transformational Leadership on Talent
Management.

Talent Management Analysis of Employee Performance

Talent Management has a coefficient value of 0.409, meaning that the higher the
perception value of Talent Management, this can increase the perception of Employee
Performance by 0.409 units. The results of statistical testing show a beta sign in
accordance with the hypothesis proposed, where Talent Management has a positive
effect on Employee Performance shown in the output results table above, so that it can
continue to see the significance test. Based on the test results above, a significant value
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of 0.004/2 = 0.002< 0.05 (alpha 5%) was obtained so that Ho was rejected or Ha was
accepted and it can be concluded that statistically there is a significant positive
influence between Talent Management on Employee Performance.

Transformational Leadership Analysis of Intention To Stay

Transformational Leadership has a coefficient value of 0.283, meaning that the
higher the perception value of Transformational Leadership, this can increase the
perception of Intention to Stay by 0.283 units. The results of statistical testing show a
beta sign in accordance with the hypothesis proposed, where Transformational
Leadership has a positive effect on Intention to Stay shown in the output results table
above, so that it can continue to see the significance test. Based on the test results
above, a significant value of 0.009/2 = 0.0045 < 0.05 (alpha 5%) was obtained so that
Ho was rejected or Ha was accepted and it can be concluded that statistically there is a
significant positive influence between Transformational Leadership and Intention to
Stay.

Analysis of Intention To Stay on Employee Performance

Intention to Stay has a coefficient value of 0.409, meaning that the higher the
perception value of Intention to Stay, this can increase the perception of Employee
Performance by 0.409 units. The results of statistical testing show a beta sign in
accordance with the hypothesis proposed, where Intention to Stay has a positive effect
on Employee Performance shown in the output results table above, so that it can
continue to see the significance test. Based on the test results above, a significant value
of 0.000/2 = 0.000< 0.05 (alpha 5%) was obtained so that Ho was rejected or Ha was
accepted and it can be concluded that statistically there is a significant positive
influence between Intention to Stay on Employee Performance.

Talent Management Analysis of Employee Performance

Talent Management has a coefficient value of 0.758, meaning that the higher the
perception value of Talent Management, this can increase the perception of Intention to
Stay by 0.758 units. The results of statistical testing show a beta sign in accordance with
the hypothesis proposed, where Talent Management has a positive effect on Intention to
Stay shown in the output results table above, so that it can continue to see the
significance test. Based on the test results above, a significant value of 0.000/2 = 0.000<
0.05 (alpha 5%) was obtained so that Ho was rejected or Ha was accepted and it can be
concluded that statistically there is a significant positive influence between Talent
Management on Intention to Stay.

Transformational Leadership Analysis of Employee Performance

Transformational Leadership has a coefficient value of 0.581, meaning that the
higher the perception value of Transformational Leadership, this can increase the
perception of Employee Performance by 0.58! units. The results of statistical testing
show a beta sign in accordance with the hypothesis proposed, where Transformational
Leadership has a positive effect on Employee Performance shown in the output results
table above, so that it can continue to see the significance test. Based on the test results
above, a significant value of 0.0018/2 = 0.009 < 0.05 (alpha 5%) was obtained so that
Ho was rejected or Ha was accepted and it can be concluded that statistically there is a
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significant positive influence between Transformational Leadership and Employee
Performance.

Talent Management Analysis mediates Transformational Leadership towards
Employee Performance
Testing hypothesis seven is to test Talent Management mediating the influence of
Transformational Leadership on Employee Performance.
Hypothesis Testing
The null hypothesis (Ho7) and alternative hypothesis (Ha7) to be tested are formulated
as follows:
Ho7: Talent Management does not mediate the effect of Transformational Leadership
on Employee Performance
Ha7: Talent Management mediates the influence of Transformational Leadership on
Employee Performance

In hypothesis test seven, the direct influence of Transformational Leadership on
Employee Performance is 0.581, whilg the direct influence of Talent Management on
Employee Performance is 0.409. For the direct effect coefficient of Transformational
Leadership on Employee Performance (a) is 0.082 and the direct effect coefficient of
Talent Management on Employee Performance (b) is 0.178, then using the Calculation
for the Sobel Test obtained a statistical test value of 2.185 > 1.96 then the Ho7
Hypothesis is rejected and the Ha7 Hypothesis is accepted and it can be concluded that
statistically there is a significant positive mediating influence between Transformational
Leadership and Employee Performance.

Intention to Stay Analysis mediates Transformational Leadership to Employee
Performance
Testing hypothesis seven is to test Intention to Stay mediating the effect of
Transformational Leadership on Employee Performance.
Hypothesis Testing
The null hypothesis (Ho8) and alternative hypothesis (Ha8) to be tested are formulated
as follows:
Ho8: Intention to Stay does not mediate the effect of Transformational Leadership on
Employee Performance
Ha8: Intention to Stay mediates the effect of Transformational Leadership on Employee
Performance

In hypothesis test eight, the direct influence of Transformational Leadership on
Employee Performance is 0.581, while the direct influence of Intention to Stay on
Employee Performance is 0.819. For the direct effect coefficient of Transformational
Leadership on Employee Performance (a) is 0.082 and the direct effect coefficient of
Intention To Stay on Employee Performance (b) is 0.268, then using the Calculation for
the Sobel Test obtained a statistical test value of 2.806 > 1.96 then the Ho8
Hypothesis is rejected and the Ha8 Hypothesis is accepted and it can be concluded that
statistically there is an Intention To Stay has a significant positive mediating influence
between Transformational Leadership and Employee Performance.
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Discussion
Hypothesis 1: There is an influence of Transformational Leadership on Talent
Management

Previous research has found that transformational leadership styles are positively
associated with managers' creative performance. A transformational leader focuses on
developing each employee's unique potential to enhance the overall potential of the
team and organization. Another study found that leadership behaviors associated with
transformational leadership styles were associated with talent retention. Another study
recommended that small and medium-sized companies adopt a transformational
leadership style to improve talent management. Therefore, it can be concluded that
transformational leadership has a positive influence on talent management.
Hypothesis 2: There is an influence of Talent Management on Employee
Performance

Talent Management is a process that includes hiring, onboarding, training,
upskilling, and promoting employees to ensure that the company has the right talent
supply to drive growth and revenue, as well as reduce friction. Performance
management, on the other hand, is a specific aspect of talent management that focuses
on evaluating, monitoring, and developing employee performance. When implemented
strategically, talent management can help improve overall business performance and
ensure that the business remains competitive. According to one study, organizations
with effective talent management practices have a significant relationship with
employee performance. Therefore, it can be concluded that talent management has a
positive impact on employee performance.
Hypothesis 3: There is an influence of Transformational Leadership on Intention To
Stay

Transformational leadership has a significant influence on employees' desire to
persevere. Studies have shown that transformational leaders drive employee
performance, which in turn lowers employee engagement intent. The research also
found that transformational leadership styles can affect turnover, and the results will
greatly help employee perception. In addition, there is a significant correlation between
certain leadership behaviors, which are associated with transformational leadership
styles, and employee retention. Therefore, it can be concluded that transformational
leadership has a positive impact on employees' intention to persevere.
Hypothesis 4: There is an effect of Intention To Stay on Employee Performance

Intention to Stay has a significant influence on Employee Performance. Perceived
organizational support has been found to promote a strong intention to stay among
employees, which can ultimately affect their performance. Therefore, it can be
concluded that there is a significant relationship between the intention to stay and
employee performance.
Hypothesis 5: There is an influence of Talent Management on Intention To Stay

There is a significant relationship between talent management and employees'
intention to stay. Effective talent management practices can encourage strong intent to
persist among employees. Talent management is a process that includes hiring,
onboarding, training, upskilling, and promoting employees to ensure that the company
has the right talent supply to drive growth and revenue and reduce friction. When
implemented strategically, this process can help improve overall business performance
and ensure that the business remains competitive. Therefore, it can be concluded that
talent management has a positive impact on employees' intention to stay.
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Conclusion

Based on the results of research that has been conducted to analyze the influence
of talent management and intention to stay as mediation on transformational leadership
on employee performance, the following conclusions can be drawn: (1) transformational
leadership has a positive influence on employee performance; (2) talent management
and intention to stay can moderate the direction of positive relationship between
transformational leadership and employee performance; and (3) the importance of
building internal organizations by cultivating inspiring leaders to support strong
organizations by maintaining continuity through talent management and ensuring the
best talent can be recruited, developed and retained.
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