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ABSTRAK 

 
Tujuan penelitian ini untuk menganalisis pengaruh strategic human capital, 

strategic partnership, dan strategic competence terhadap firm perfomance yang 

dimediasi oleh strategic change management pada Kantor Akuntan Publik Small 

Medium Enterprise (KAP-SME). Metode analisis yang digunakan dalam penelitian ini 

adalah yaitu univariance dan multivariance, dimana univariance dengan menghitung 

rata-rata dan standart deviasi sedangkan multivariance untuk melihat hubungan kausal 

dengan menggunakan aplikasi PLS/SEM. Obyek penelitian adalah Kantor Akuntan 

Publik yang tergabung kedalam Organisasi Audit Indonesia (OAI). Dalam penelitian 

ini menggunakan metode sensus dengan populasi sebanyak 114 responden yang terdiri 

dari Akuntan Publik dan Manager Audit di Kantor Akuntan Publik. 

Temuan dari penelitian ini terdapat pengaruh positif strategic human capital, 

strategic partnership, dan strategic competence terhadap firm performance. Terdapat 

pengaruh positif strategic human capital, strategic partnership, dan strategic 

competence terhadap strategic change management. Terdapat pengaruh positif 

strategic change management terhadap firm performance. Strategic change 

management memediasi secara penuh pengaruh strategic human capital terhadap 

firm performance, sedangkan strategic change management memediasi secara 

partial pengaruh strategic partnership dan strategic competence terhadap firm 

performance. 

Implikasi penelitian, dengan meningkatkan unsur-unsur yang ada didalam 

dimensi strategic human capital, strategic partnership, strategic competence dan 

strategic change management akan meningkatan firm performance. Kantor akuntan 

publik perlu mengimplementasikan strategic change management sebagai grand 

design harus memperhatikan sistem remunerasi yang standart terhadap setiap jenjang 

jabatan yang ada sehingga memberikan kepastian dan jaminan kepada anggota 

terhadap penghasilan yang akan diterima sesuai dengan tangung jawab atas 

penyelesaian pekerjaan. Hal lain yang harus diperhatikan adalah auditor yang 

tergabung didalam team audit harus memiliki kompetensi, kerjasama yang baik serta 

persepsi yang sama terhadap penyelesaian pekerjaan agar performace yang sudah 

ditetapkan dapat tercapai. 
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ABSTRACT 

 

The purpose of this study was to analyze the effect of strategic human capital, 

strategic partnership, and strategic competence on firm performance mediated by 

strategic change management at the Small Medium Enterprise Public Accounting Firm 

(KAP-SME). The analytical methods used in this study are univariance and 

multivariance, where univariance calculates the average and standard deviation while 

multivariance to see the causal relationship using the PLS / SEM application. The 

object of research is a public accounting firm that is incorporated into the Indonesian 

Audit Organization (OAI). In this study using the census method with a population of 

114 respondents consisting of Public Accountants and Audit Managers at Public 

Accounting Firms. 

 

The findings of this study are the positive influence of strategic human capital, 

strategic partnership, and strategic competence on firm performance. There is a 

positive influence of strategic human capital, strategic partnership, and strategic 

competence on strategic change management. There is a positive influence of strategic 

change management on firm performance. Strategic change management fully 

mediates the effect of strategic human capital on firm performance, while strategic 

change management partially mediates the effect of strategic partnership and strategic 

competence on firm performance. 

 

Research implications, by increasing the elements in the dimensions of 

strategic human capital, strategic partnership, strategic competence and strategic 

change management will increase firm performance. Public accounting firms need to 

implement strategic change management as a grand design must pay attention to a 

standard remuneration system for each level of existing positions so as to provide 

certainty and assurance to members of the income to be received in accordance with 

the responsibility for completing the work. Another thing that must be considered is 

that auditors who are members of the audit team must have competence, good 

cooperation and the same perception of completing work so that the predetermined 

performance can be achieved. 
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